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Overwhelmed by too many videos

 More than 60 percent of Americans
feel overwhelmed by the sheer
volume of online videos

o 46 percent of these people do not
watch more online videos because
they dread the task of weeding
through too many search results.

Can't find it

96 percent of Americans cannot find
the videos they are looking for when
initially conducting a search for
specific content.

ONLY when someone directs me

* 45 percent of people only view
videos when they are recommended
by a friend or colleague.



The Market

Generic Problems of Video Repositories

Quality vs Quantity

« Lack of editorial content: there is no organization that might help users on discerning
what’s out there at the moment that is really relevant;

* Inappropriate tags and categories that make searching even harder;

* Browsing depending on searching for specific content: it requires previous knowledge
of the video existence;

 Many copies of the same videos;
* Low quality and/or offensive material;

» High difficulty in finding the videos of one’s real interest: considering that what's called
“best videos” represents less than 0,1% of the total amount available (taking
YouTube as an example with its 10 million videos);
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Unmet Need

* While the expansion of online video shows no signs of slowing down, it is this
very explosion that prevents certain consumers from participating in the online
video revolution.

— Existing online video sites are long on quantity, but short on quality,
organization and entertainment value.

« Content is often of questionable quality, because most existing sites
focus on gquantity

» EXisting sites such as YouTube are built for consumers who enjoy
experience of posting, exchanging and randomly searching rather then
purely viewing and enjoying content

— Categories and tags are often inadequate for finding specific
videos

* The interface used by most search sites and aggregators is utilitarian,
focusing less on entertainment and more on search functionality

« Existing sites lack the human filtering needed to ensure that content is
searched, tagged and organized according to what people really want
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WeShow

A Revolution in Entertainment
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WeShow TV WeShow Videos

* Professional TV with * Selection of the best videos on
amateur content. the web, sorted by country.

» Exclusive versions and « Deep segmentation: about 200
channels for different channels.
countries. 10 best videos chosen for every

*Daily highlights for different @ channel every week, delivered to
channels (Sports, Music, users also by newsletter.

Comedy etc).

WeShow Awards

* Exclusive online award formula (large segmentation and monthly awarding),
that involves all the main repository sites and aggregators on the web.

» Based on an already tested award model ( iBest ) successfully developed in
Spain, Mexico and Brazil.
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Fast Facts




WeShow because we know...

e you haven’t got the time or the inclination to
wade through poor quality and unorganized
videos

e you want what you want when you want it - not
badly organized and far-flung video chaos.

e there’s no algorithm for funny or sexy or
Interesting

e the English speaking world is not the only place
where content is created or enjoyed
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WeShow Videos

The Best Videos Everywhere

WeShow Videos will only focus on internet’s best vi deos

Systematic editorial selection of the best material available in the internet — Approximately 200
channels, bringing the best 10 videos of each channel, updated daily.

Example (US):

S p O rtS 0 Soccer
—  Major League Soccer (MLS) ° Outdoors
—  Women’s Soccer Fishing
. Football - European Soccer —  Hunting -
— NFL —  Latin America —  Trecking & Rock Climbing
- AFL —  Other Countries . Baseball
—  College . Boxing & Wrestling . Equestrian
0 Hockey - Boxing . Golf .
- NHL - Wrestling & MMA g Tennis
—  College - Martial Arts . Volleyball
. Basketball . Extreme & Wild Sports g Water Sports
-  NBA - Skateboarding —  Scuba Diving
- WNBA —  Roller Skating - Water Skiing
- European Basketball —  Freestyle BMX - Surfing.
—  Street ball —  Skiing & Winter Sports -  Swimming
—  College —  Rafting S Other College Sports
Q Auto Sports —  Bungee Jumping
= Cars
- Motorcycles
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WeShow Awards

The Biggest Worldwide Online Video Award

The WeShow Award presents an unique model, that will add value to the WeShow portal
and will generate heavy viral marketing.

. Monthly awards distribution  — Differently from YouTube and others (that promote annual awards), WeShow
will award winners montly;

. Viral Marketing - Thousands of finalists will ask their friends for votes through their social network.

. Large number of channels — The winners will be awarded in their specific channels — more then 200 channels,
reaching higher audience and participation.

. Global analysis database — The site will search and bring the best videos from all major repositories around
the world;

. Differing language and culture ~ —The WeShow Award will use different cultural concepts to communicate with
each country.

. Branding — WeShow Award aims to be considered the video “Oscar” - the world reference in video awards on
the web;

. Newsletters — Registered users can choose to receive periodically, information about the awards.




Prémio WeShow

Diferenciais Competitivos




WeShow TV

The Best Online Video TV

WeShow TV is a professional TV with amateur content
Daily updating of the TV channels — A program presenting everyday's best videos - the
best on WeShow from and for each country.

Highlights by channel — A program presented by a VJ with some of the best videos of
the day from across all 21 main channels.

Newsletter — Registered users can choose to receive a periodical selection of programs
of their interest.

Context — The Human Touch - Each video is reviewed and placed in context for the
viewing audience by a VJ
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WeShow

Global Expansion

WeShow'’s growth, through local hubs, aiming the comp lete coverage of the
world’s largest internet user countries — one year t o full roll-out.
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Global Expansion

United States




Global Expansion

United Kingdom




Global Expansion

Brazil







